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“Great days at work”

Introduction

The Business Case for a
Healthier Workplace

Work is a huge part of our lives,
especially now people are living longer,
the age of retirement is being pushed
back and the number of people working
well into their 60’s and 70’s is on the
increase.

The World Health Organisation says,
“A healthy workplace is one in which
workers and managers collaborate to
use a continual improvement process
to protect and promote the health,
safety and wellbeing of all workers and
the sustainability of the workplace”.

It’s really important then that working for BCHG is a
positive experience, and that the culture we foster is
supportive and puts colleagues’ health and wellbeing as
a priority.
This is our first Health and Wellbeing Strategy, driven
partly by our Time to Change pledge, supporting the
commitments we made publicly to improving colleagues’
mental health. In addition we have made strides forwards
with our approach to Health and Safety, ensuring that
our working environment and practices keep you safe. As
ever there is more we can do and this strategy sets out our
objectives to ensure a healthy workplace, providing the
right training and support to enable you to work safely,
and fostering a supportive and inclusive culture (with
some fun thrown in too!).
By the time this strategy concludes we want to see
increased wellbeing and a reduction in absence through
ill-health as a result of the positive changes we have
made, as well as increased colleague satisfaction, all
important indicators that we are doing the right things as
your employer.
I look forward to working with you to shape our healthier
future.

At BCHG we believe that a happy, resilient and healthy
workforce has a considerable impact on employee
retention, sickness absence and ultimately the service we
provide to our customers.
More recently, there has been an emphasis on the ageing
workforce and it is predicted that there will be a 42%
increase in the over 65 working population by 2039.
Colleagues are working into their late 60’s and into their
70’s and this places more emphasis on BCHG to sustain a
healthy workforce where the needs of individuals may be
changing.
Similarly, colleagues with caring responsibilities have
higher expectations around being able to manage both
work and family/domestic responsibilities.
Add into the mix our millennials and generation Z
colleagues who have limited or no experience of working
in a rigid 9-5 culture and have really started to push the
boundaries of what a modern workplace looks and feels
like and you can start to understand the value of creating
an inclusive health and wellbeing strategy.
The workplace has the potential to be an ideal backdrop
to promote healthy living and empower individuals to
take responsibility for their own health and wellbeing. At
BCHG, we understand that our colleagues’ lives are
complex and it is important that we treat everyone as an
individual. By focussing on the health and wellbeing of
our colleagues, we believe that we are supporting them
to flourish both in and outside of work.
We want to create ‘great days at work’ for everyone.

Amanda Tomlinson
Chief Executive

Sarah Farnell
Head of People
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The aims of this Health and Wellbeing Strategy are:

1.

To create a safe and healthy
working environment

2.

To ensure a positive and
supportive culture

3.

To reduce absence through ill health

4.

To equip colleagues to look after
their own Health and Wellbeing

What
makes a
great day
at work?

1. Meaningful
work
2. Great
managers
3. Fantastic working
environment
4. Personal growth
opportunities
5. Quality
Leadership
6. Supportive
teams
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Learning and Development
• £223k training investment
for 2019/20
• Professional qualifications
supported
• Professional membership
fees paid

Pay and Terms
and Conditions
• 3-yearly external pay
benchmarking
• Minimum 2.30% pay
increase April 2019
• Enhancements for
Bank Holidays
Reward and Recognition
• GEM awards through
Staff Forum
• Attendance awards
• Long service awards
• Delivering Excellence
awards

Relationship with Manager
• Management
Development Programme
• Quarterly Progress Reviews
• Coaching and mentoring
opportunities

Great days at
work - where are
we now?

Physical Health
• Discounted gym membership
• Subsidised eye tests
• Health for all benefits package
• Sports Day

Relationship with Team
• Team Planning
• BCHG contribution
to team away days
• Staff and Care
Conferences
Leadership
• Leadership Development
Programme
• Talent spotting and
succession planning
• Management Development
Programme
Job Design
• Agile working opportunities
• Office accommodation review
• Autonomy & accountability
• Improved IT resources

Mental and
Emotional Health
• Mental health champions
• Resilience workshops
• Special leave allowance
• Payroll Giving
• Employee Assistance
Programme
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Listening to you
BCHG have a wide range of tools available to support us in understanding how our
colleagues are feeling.
Engagement Surveys

We survey our colleagues regularly though an external engagement questionnaire, assessing how they
feel about working at BCHG. Factors include leadership, my manager and personal growth.

Staff Forum

A group of colleagues from across all service areas, who are reflective of the BCHG workforce and put
forward their colleagues’ views.

Progress Reviews

Quarterly meetings between employee and line manager. The review covers the obvious (tasks and
performance), but is also an opportunity to discuss customer feedback, personal development,
relationships, values and service improvements.

Return to Work Interviews

A catch up meeting following a period of sickness absence that enables both the manager and
colleague to talk about the reasons for absence, contributing factors and what support is needed.

Pulse Surveys

Pulse surveys are short and snappy and give us an idea of how colleagues are feeling about working at
BCHG on a more regular basis. The two key questions in the survey are ‘What makes BCHG a great
place to work’ and ‘what would make BCHG an even better place to work’.

Conference Feedback

In addition to our annual Staff Conference, BCHG also hold Care and Homeforce Conferences. These
events are a great opportunity to spend time with and listen to our more remote colleagues.

6

Wellbeing Strategy

Who are we?
Gender

Age

Our
average
age is
20% male

80% female

Sexual Orientation

Disability

77% Heterosexual
2% LGBTQ+
21% Prefer not to
say

3% Yes
81% No
16% Prefer not
to say
Sickness

3.33% Time lost
439

Occurrences of
sickness in 2018/19

44
Voluntary Turnover

16.11%

£112k

Cost of sickness in 2018/19

Accidents and
Incidents
83 Number reported
2018/19
0

Number reportable
to RIDDOR

£183k 323

Headcount at July 2019

Business Transformation
Investment in 2018/19

147

New Colleagues in 2018/19
All information correct at August 2019.
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How will we achieve our aims?
1. To create a safe and healthy working environment
• Review our lone working arrangements for colleagues
• Review our Health and Safety at work performance
• Refresh our office accommodation
• Commission a Health and Safety at Work audit

2. To ensure a positive and supportive culture

• Review and refresh our Inclusion Strategy
• Launch our Agile Working Policy
• Support charities through fundraising and payroll giving opportunities
• Ensure all managers are trained in mental health first aid

3. To reduce absence through ill-health

•
•
•
•

Deliver awareness campaigns around Wellbeing and Health and Safety
Develop managers and leaders through development programmes
Upskill our colleagues through high quality learning and development opportunities
Deliver resilience/pressure management workshops

4. To equip colleagues to look after their own Health and Wellbeing
•
•
•
•
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Develop a Health and Wellbeing panel
Continue to support and promote the Mental Health Buddies
Develop wellbeing walls at each of our locations
Promote access to our Health4All benefits package

Wellbeing Strategy

Signposts to other useful stuff!
1. Smoking - there’s a free local Stop Smoking Service near you.
Please visit: www.nhs.uk/smokefree/help-and-advice/local-support-services-helplines
2. Alcohol - find local advice services in your area.
Please visit: www.nhs.uk/live-well/alcohol-support
3. Employee Assistance Programme - colleague assistance telephone helpline.
Please contact: 0800 107 6147
3. Healthy Eating - discover sugar swaps, healthy recipes, nutritional advice and top tips.
Please visit: www.nhs.uk/change4life
4. Physical Activity - offering you the opportunity to access appropriate exercise settings.
Please visit: www.dudley.gov.uk/things-to-do/leisure-centres/exercise-referral-scheme
5. Physical Activity - Sandwell Leisure Trust.
Please visit: www.slt-leisure.co.uk
6. Five ways to wellbeing - steps that we can all take to improve our mental wellbeing.
Please visit: www.gov.uk/government/publications/five-ways-to-mental-wellbeing
7. Mental Health Buddies - our fully trained, internal mental health champions.
Please email: buddies@bchg.co.uk
8. Mind Charity - here to make sure no one has to face a mental health problem alone.
Please visit: www.mind.org.uk
9. Mental Health Foundation - helping people to thrive through understanding, protecting, and
sustaining their mental health.
Please visit: www.mentalhealth.org.uk/
10. Health Sandwell - lots of free help and support available to make your life healthier and happier.
Please visit: www.sandwell.gov.uk/info/200222/healthy_sandwell_healthy_you
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How to contact us:
T: 0121 561 1969
E: info@bchg.co.uk
W: w ww.bchg.co.uk
Black Country Housing Group Ltd
134 High Street
Blackheath
West Midlands
B65 0EE

